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introduction

The Kenton County School District (KCSD) is committed to in-person classes for the 2020-2021 school
year. This commitment is contingent upon the guidance of national, state and local health officials and
the ability to effectively implement the strategies within this guidance document. While we stand ready
and capable of providing instruction by alternate methods if required there is simply no replacement
for in-person classes with regards to academic achievement, social/emotional support and peer to
peer, peer to staff relationships. It is imperative that all members of TEAM KENTON and our greater
community understand while we are committed to in-person classes during the 2020-2021 school
year, student and staff safety is and will remain our number one priority. As a result, school during the
2020-2021 school year may be very fluid with decisions occurring often that may lead to changes to
strategies and procedures outlined in this document. We ask that everyone commit to the guidance in
this document as presented and if changed to ensure we have an opportunity to successfully educate
our students in-person to the maximum extent possible during the 2021 school year. We extend a very
special thank you to our TEAM KENTON community for your continued patience and understanding as
we continue to navigate this worldwide pandemic. TEAM KENTON is strong and together we will have
a world class 2020-2021 school year!

Purpose of Guidance Document

The purpose of this guidance document is to communicate best practice guidelines to ensure a safe
and healthy 2020-2021 school year for all stakeholders. 4JLR WLIV]LRYYV]RY_W _"S8IN "RN
KANWINYX X RS Q SAXLN MYL_ WNXM Y LANIN RNS Ya X XIVB 31 J\BINVIAN NXAc ZJ X Y JRI\N
a 3R JNJUNRYWN\] dThis document was created by district staff in collaboration with local health
officials, school leaders and the district advisory committee to include parents, students, teachers,
principals and local health officials. Additionally, surveys were utilized to ensure the district received
information from all stakeholders.

We extend a special thank you to everyone involved in creating this guidance to help ensure that the
KCSD continues the focus to provide a world class education to all students even in fluid,
unprecedented situations.

OGuiding Principles

O«

Honor and safeguard the health and safety of students and staff

Maintain fidelity of instruction ensuring standards are taught and mastered by all students
Ensuring equity and access for all students

Support the social-emotional learning and teaching needs of students and educators
Adhere to guidelines from the state and local health officials at all times to mitigate
unhealthy behaviors, reduce the spread of infection and protect the wellness of all
individuals

Respect choices for personal health and preferences when possible for mode of instruction,
while asking such commitments be made for no less than a designated period of time to
assist with staffing and other decisions, with exceptions allowed for unexpected health
concerns

Recognize unprecedented circumstances may arise that will need to be accommodated
Communicating effectively with all stakeholders

Ensuring flexibility to meet the needs of all students, while maintaining fiscal solvency

O O« O« O¢ O«

O¢ O¢ O¢
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instructional Models

KCSD plans to have in-person classes for the maximum amount of students possible following state
and local public health official’s guidance. Due to the uncertainty of guidance during the 2020-21
school year the district is prepared to provide multiple instructional models for our students and staff.
The district will utilize Option B a “synchronous opt-in” model to start the 2020-21 school year.
Parents/guardians will be given the choice to send their child to school for in-person classes, have their
child participate in real time classes via technology at home or utilize recorded class sessions.
Additionally, parents can select the district virtual school program for their child. This model is a
completely online program. The district will follow social distancing guidelines at all times to include
classrooms. Parents will be surveyed once school specific guidance is shared to obtain the number of
students who plan to be at school for in-person classes. The results of this final survey may resultin a
rotational plan being implemented for in-person classes.

Option A: Return to Normal or Traditional Instruction

Should health concerns subside before the opening of the school year, students and staff will
return to a normal daily schedule of attending school in-person.

Option B: Synchronous Instruction

Synchronous model with some students participating in a traditional class at school and other
students participating at home via technology during the course of the school day. Students,
participating from home, will have attendance taken, follow the daily school schedule and
participate in each of their classes. This synchronous model will be very different from what
students experienced in the spring through NTI. If the district cannot open under normal conditions
due to state and local public health officials’ guidance, this model will be the preferred model by
KCSD.

The school district’s academic calendar for 2020-21 will continue to be followed.

Schools are permitted to bring small groups of 10 students into the building to pick up a
device, meet with teachers, or targeted services.

Students who are not physically present in the classroom will be expected to participate
online during the course of the school day. Teachers will use a variety of instructional
resources including Google Meet, recorded video instruction, print and digital instructional
resources and all assignments will be available in Google Classroom in order for the
students to meet all classroom expectations. Teachers will be available via technology
during the regularly scheduled class period for assistance and support for students.

Grading expectations and attendance guidelines will be reviewed and revised as necessary.
Staff will receive training on synchronous learning to ensure systemic usage and quality
across the district.

Training, resources, guidance documents and videos will be made available for students and
families to support synchronous learning at home for all students.

0 State and local public health guidance may dictate the number of students we are able to
serve in-person at a certain time. The school/district will utilize all available space to ensure
that we meet the needs of every KCSD student to the maximum extent possible.

Technology and internet connectivity is essential and the district will provide assistance to
the maximum extent possible based on the needs the schools have identified.

O¢ O«

¢

O¢ O«

O«

O«
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0 Learning walks will continue to be utilized to give ongoing feedback, coaching, and support
for teachers.

Daily Required Criteria for Synchronous Instruction:
0 Check in during scheduled class time (Through Google Meet or a task/prompt posted in
Google Classroom)
O Tasks with student products which will drive next steps in instruction
0 Interaction with teacher/peers through various modes of direct instruction

Considerations for Small Group In Person Targeted Services

Schools may, at their own discretion, bring small groups of students into the building to receive
targeted services that supplement learning. Schools should not exceed a total school capacity of 15
percent of their usual student building capacity AND should have no more than 15 individuals in a
classroom at any given time, including adults. Targeted services could include activities such as:

Evaluation

Necessary hands on experiences (career and technical education)
Mental health or academic counseling

Occupational, physical or speech therapy, or

Targeted intervention or remediation

O¢ O¢ O¢ O¢ O

When coordinating targeted services, schools must maintain the expectations outlined in the
Guidance on Safety Expectations and Best Practices for Kentucky Schools (K-12) document,
including social distancing, temperature checks, and mask requirements. To protect the health and
safety of those involved, targeted services should be time-bound with most experiences lasting
less than two hours. Schools should stagger the start and end time of targeted services to limit the
number of students in entryways and hallways at any given period of time. To facilitate this
staggering, a central calendar and schedule should be maintained to ensure that no two activities
begin at the same time. Targeted services must be supplemental to the regular instruction received
by all students during periods of remote learning. These services must be made available to all
students, but schools may choose to prioritize services for vulnerable groups. Additionally, schools
seeking to provide targeted services to students must ensure that students not participating in the
services have access to a teacher while the services are being provided.

Schools may need to conduct assessments for eligibility and identification of students with
suspected disabilities. Assessments should be conducted virtually when possible. However, in
some cases, assessments may need to be conducted in person. When in-person assessments are
required, schools should schedule a time to meet with the student at the school and must follow
the expectations found in the Guidance on Safety Expectations and Best Practices for Kentucky
Schools (K-12). In addition, consider the following strategies when conducting in-person
assessments with students:

O Test booklets should sit out for at least 24 hours between uses. If possible, lay them out
individually rather than in a stack.
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Sanitize any hard surfaces students will touch such as tables, chairs and pencils. This must
be done between testing sessions.

If using keyboards, wipe down keyboards before and after using. Be careful with screens
because some sanitizing agents can ruin screens and monitors.

Students and staff should wash hands before and after testing.

Option C: KCSD Virtual Learning Center

This model is full time online instruction utilizing a learning platform. Families may choose this
model for their child.

O¢ O«

O«

O«

The school district’s academic calendar for 2020-21 will continue to be followed.

This model is a Performance Based Instructional (PBl) Model. Students move at their own
pace.

Grading expectations and completion of work/assignments will be monitored by the local
school.

The local school will work to engage in communication and social emotional support of all
students utilizing this virtual platform.

All students will be considered students at their local school and can participate in all
co/extra-curricular activities.

Technology and internet connectivity is essential. The district will provide assistance if
possible.

At this time it is no longer necessary to have an application for our virtual learning center. Survey
results and communication with parents allows each school to know the student humber and need
for this option. Each school will assign a teacher of record to monitor, support to include grades,
completion of work, tutoring, home visits, adjustments to the curriculum, etc. with the cap per
teacher at approximately 150. ARC meetings will need to be scheduled for students with disabilities
to review and revise the IEP as it relates to this environment.

The three platforms for VLC:

Preschool ABC Mouse https://www.abcmouse.com/abt/homepage
K-5 Acellus https://www.acellus.com/
6-12 Edgenuity https.//www.edgenuity.com

Allocations should allow for staff members to oversee virtual learning students.

General Expectations for VLC teachers at the home school:

O«

O¢ O«

O¢« O¢ O«

Work with school counselor to be sure student has all of the courses needed in the virtual
software program

Review VLC expectations with the student/parent

Set the assignment completion dates in the software program for adequate progress in
order for the student to stay on track to complete the course

Monitor student progress in each course a minimum of once per week

Make contact with the student a minimum of once per week. Log contact in PLP

Reset tests and quizzes as needed
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Set up tutoring for students as needed

Give progress reports to the school counselor according to district timelines

Give final course grade to counselor to include in IC

Schools will work with families on diagnostic tests (CERT/MAP); however, all state required
assessments must be administered

Students with special education services must have an ARC meeting to discuss placement
and services before entering the VLC

For special education students a case manager will oversee implementation of the IEP,
including but not limited to SAS, SDI, data collection, and ensuring all service minutes are
met

The VLC teacher and special education case manager need to collaborate on student
progress on a regular basis

Virtual Learning Center Information- This information is posted on the KCSD webpage.

Option D: Non-Traditional Instruction (NTI)

The district has been approved by the Kentucky Department of Education to utilize 10 days of NTI
during the 2021 school year. The district will only use this model full time for all students outside of
the 10 make up days if directed by state/local officials to close all schools to in-person learning. This
model may be used for short, medium or long term closures.

O¢« O¢ O«

O«

The school district’s academic calendar for 2020-21 will continue to be followed.
Staff will receive training to ensure systemic usage and quality across the district.
Grading expectations and completion of work/assignments will be monitored by the local
school.
The local school will work to engage in communication and social emotional support of all
students utilizing this virtual platform.
Technology and internet connectivity is essential. The district will provide assistance if
possible.
Student “hard copy” assignments will be made available if technology/internet needs cannot
be met.

Rotational Model Information

Assigning Students to Teams

0]

~

(0]

Team A are last names that begin with A-K. Team B are the last names which begin with
L-Z.

Students were assigned to teams at the district level based on their last name. S MNXY X
ARNJIWNRY ] NRYWII\N J] ] SXNMAY RN IWNNIJWS When communicating with families,
please make sure you reach out to the students on your list who are assigned to a different
team than the letter of their last name due to households.

When the district created the teams in Infinite Campus for schools, the Blended Learning
Tool created a flag to identify a student as Team A or Team B. It will appear in the header
with the student name once the student becomes active on the first day of school.

Changing Team Assignments
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0 Schools should not make changes to team assignments unless:
3 Principals can move from A/B teams to balance teams at grade levels
OR
3 Request to change due to household information- i.e-household was not connected
in IC or missed due to human error and the team needs to change

CRNI NJAN/RN X “a Y ANI] YX] 1A MXAANTW J] ] SIXWNXY ] RY_WILRIXQNS

SBDM

Please follow any SBDM policies you may have as it relates to class size maximums, including the
numbers in synchronous. If your current policy creates an obstacle considering we are functioning
in a pandemic, you can either follow your bylaws to change the policy, or you can follow any bylaws
you have related to waiving a policy on a temporary basis. Both of these changes would need to
happen with agreement in a SBDM Council meeting.

If you do not have a policy relating to class size, that is not a problem, as it is not a required policy.
It is, however, a required decision you would need to make as an SBDM Council. Adjusting your
maximum class size can be done at any time through an official, agreed upon SBDM decision. This
should be noted in your minutes for that meeting if it occurs.

State cap sizes that SBDM Councils have the authority to change are:

Primary (K-3): 24

4" grade: 28

56" grade: 29

7" 12" grade: 31

Full day: 150 pupil hours

O« O¢ O¢ O¢ O

Assigning New Students to Teams

O When enrolling a new student, capacity must be taken into consideration.

0 If a new student enrolls and choses the rotational model, and the school has capacity,

he/she should be assigned to the team which aligns with his/her last name.

If the student has other children in the household with different last names, please

communicate with other schools when assigning the student to a team.

0 Directions on how to adjust a blended learning group in IC (AKA moving a student from
Team A to Team B): Adjusting Blended Learning Groups in Infinite Campus

@]

O«

Scheduling a Student for 5 days of the week
0 In cases where an ARC has determined that a special education student needs to attend
school 5 days a week, he/she will be scheduled as normal. The student would not be
assigned to Team A or Team B because he/she will be in attendance at school every day.

Synchronous Learning Center- KCSD has established a synchronous learning center for grades 4
-8 (and any K-3 students who have requested a change to in-person learning, but due to limited
space in the home school, the school cannot accommodate the change). By providing this service
to our community it will allow our district to provide supervision of students during synchronous
learning through our A/B Rotational Model. Students will attend their home school on their assigned
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Facilities
The District will ensure all board owned property is maintained and cleaned frequently during the
2020-21school year.

Cleaning Guidelines
0 Hand sanitizer will be placed in multiple locations in every KCSD facility. (Washing hands is still

the recommended best practice.)

O Frequent cleaning of all aspects of the buildings and district owned property. If surfaces are
dirty, they shall be cleaned using a detergent or soap and water prior to disinfection. All staff
shall be trained on cleaning protocols that include cleaning first then disinfecting and adhering
to time on contact requirements in accordance with the EPA approved disinfectants list.

0 Disinfect with products that are registered and listed as effective against SARS-CoV-2
(COVID-19) with the Environmental Protection Agency. Click here for list.

0 Clean and disinfect frequently touched surfaces (playground railings, door handles, etc.) and
shared objects (toys, art supplies, etc.) between uses. Disinfectant wipes or disinfectant spray
bottles and paper towels shall be provided for every classroom.

0 Frequently touched surfaces shall be disinfected a minimum of three times per day. Schools
with class changes shall have these surfaces disinfected after each transition period.

0 Disinfect after each use high-touch shared tools such as whiteboard markers, remote controls,

technology devices, copiers etc. (Instill a districtwide mindset to clean after usage and clean

before usage.)

For soft (porous) surfaces such as carpeted floors and drapes, remove visible contamination if

present and clean with appropriate cleaners indicated for use on these surfaces. If the items

can be laundered, launder items in accordance with the manufacturer’s instructions using the
warmest appropriate water setting for the items and then dry items completely.

Personal furniture (bean bags, stuffed chairs, etc.) shall be limited.

Classroom area rugs must be removed during this time to ensure all flooring is easy to clean

and disinfect.

Gloves should be compatible with the disinfectant products being used. Gloves should be

removed carefully to avoid contamination of the wearer and the surrounding area. Be sure to

clean hands after removing gloves. (Custodians)

Additional PPE might be required based on the cleaning/disinfectant products used and

whether there is a risk of splash. (Custodians)

All areas where cleaning supplies are stored must be kept locked, including janitor closets. All

bottles containing liquids must be clearly labeled.

All seats should be facing the same direction.

Disinfectants and cleaning materials kept in classrooms and areas accessible to students are

required to be kept out of the reach of students and locked, depending on the chemical and

the age group of the students in the classroom.

Water fountains will be cleaned and sanitized frequently throughout the school day. If possible,

students should provide their own reusable water bottles to be refilled with water throughout

the day. This will reduce the number of students drinking directly from the water fountains.

0 Students should move through the hallways in one direction exercising social distancing when
possible.

O«

O« O¢« O¢

O«

O¢

O¢ O«

O«
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Controlled Access
The district will take all precautionary measures to control access to our facilities following state and
local public health officials guidance.

Control and minimize entry points for students, staff, visitors, and deliveries
Clearly communicate building protocols through signage and floor markings
Provide sanitizer, wipes, PPE as appropriate at main entry points

Restrict Non-Essential visitors/volunteers

Engage vendors in a back-to-work plan

O¢ O¢ O¢ O¢ O«

Playgrounds
In order to utilize the playground areas safely the following actions shall be taken:

O When students are outside and 6 feet from others, masks are not required.

0 Students must practice good hand hygiene by washing their hands before going out to play
and immediately upon returning inside the school building.
Assign a recess schedule that limits how many classes are on the playground at one time. If
multiple playgrounds are available, utilize them to minimize how many students are mixing.

O«

Indoor Air Quality

The district strives to maintain the highest level of indoor air quality possible. Staff will continue to
review COVID-19 preparedness resources developed by ASHRAE (American Society of Heating,
Refrigeration and Air-Conditioning Engineers) and KDE’s “COVID-19 Considerations for Reopening
Schools: Facilities and Logistics” to determine best practices for indoor air quality in our schools.

Actions to be taken include the following:

Increase frequency of classroom filter changes

Increase ventilation rates when weather permits

Maintain recommended temperature ranges of 68-78 degrees, where possible

Maintain recommended humidity ranges of 40% - 60%, where possible

HVAC systems will operate a minimum of 2 hours before and after occupancy at the peak
outside air rate to flush building when possible.

O¢ O¢ O¢ O¢ O«

Emergency Response Dirills (approved and provided from The Kentucky Center for School Safety)
Fire, lockdown, severe weather, and earthquake drills shall be modified due to COVID-19 concerns
based upon the recommendations from The Kentucky Center for School Safety. In a drill or actual fire,
lockdown, severe weather, or earthquake event staff shall follow procedures outlined in Navigate
Prepared.

Fire Drill

Fire Drills shall be conducted in a “blocked” format where each classroom performs this evacuation
separately. As in a “normal” fire drill, students would exit the classroom (as shown on the evacuation
map in each classroom) space 6 feet apart during the drill, proceed to the designated safe zone
outside of the school building. After reaching the safe zone, students would return to the building,
again staying 6 feet apart. If an actual fire event occurs, the social distancing standard during
evacuation may not be possible. But, even then, after all classes have relocated to their safe zone,
maintain social distancing if possible. If this format is used, the principal must ensure that the drill is
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conducted during the same period of the day until all classes have practiced it. To speed up the
process, the principal may consider conducting several classroom evacuations simultaneously
provided they are located in different areas of the building and will not cross paths with any other
class. This will take significant planning and coordination, but it can be accomplished. The principal will
need to accurately record the dates and times these drills were conducted.

Lockdown

Lockdown drills normally are conducted inside the classroom. Following normal lockdown procedures,
the students would be moved to a safe location inside the classroom. If possible, maintain the 6-foot
social distancing standard during the drill. In an actual active shooting event, the 6 foot standard would
not be followed.

Severe Weather

Severe weather drills shall be conducted in a “blocked” format where each individual classroom
performs this evacuation separately. As in a “normal” severe weather drill, the students would exit the
classroom (as shown on the evacuation map in each classroom) and, spacing 6 feet apart, proceed to
the designated safe zone inside the building. After reaching the safe zone, the students will assume
the safe positions on the floor (6 feet apart for the drill). After the drill has been completed, the
students would return to their classroom, keeping 6 feet apart while walking. If this format is used, the
principal must ensure the drill is conducted during the same period of the day until all classes have
practiced it. In an effort to speed up the process, the principal may consider conducting several
classroom evacuations simultaneously, provided they are located in different areas of the facility and
will not cross paths with any other class. This will take significant planning and coordination, but it can
be accomplished. The principal will need to accurately record the dates and times these drills were
conducted.

Earthquake

Earthquake drills normally are conducted in the classroom. Following normal drop, cover and hold
earthquake emergency response protocol, school officials may consider having students do this in
different locations inside the classroom, while maintaining the 6-foot social distancing standard. In the
event of an actual earthquake event, social distancing may not be possible.

Transportation

KCSD is committed to safely transporting students in the fall utilizing the following protocols to
promote student/staff safety.

0 Parent/Guardian will take student temperatures daily and keep any child with a temperature of
100.4 or higher at home as they are not permitted to board the bus.

0 Parents should monitor the bus stops and help remind students of the social distancing
requirements.

O Schools should assist with educating all kids on all aspects of social distancing.

0 Face Masks/shields must be worn by bus drivers if they do not interfere with the health and
safety of the driver.

0 Staff and students in kindergarten and up, riding a bus shall wear a face mask at all times,
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unless medically waived. Each bus shall have a supply of masks for those students who do not

have one.

Students not required to wear a mask should sit in the front of the bus.

3 A Mask Waiver “bus note” will be generated for all applicable students and provided to the
Transportation Clerk.

0 Students kindergarten and up who provide the school with a medical exemption from a licensed
medical professional are not required to wear a mask.

O Hand sanitizer will be available on each bus and should be utilized by students upon entering
and exiting the bus.

0 Buses will be frequently cleaned (e.g., seats, windows, step rails) after routes are completed

(e.g., morning route and afternoon route). Bus windows and hatches shall be open whenever

possible.

Schools will organize an effective queuing approach to accommodate physical distancing for

students in the loading/unloading process.

It is recommended that parents/guardians and students follow state/local health guidelines

while congregating at bus stops.

Each rider shall have an assigned seat and to the extent possible seats will be filled from back

to front when boarding.

Preschool and kindergarten will sit toward the front of the bus.

Students who live in the same household should sit together.

The seat directly behind the driver will be left empty.

Each bus will have a roster of eligible student riders (passenger manifest) and document the

assigned seats for contact tracing. At morning routes, rider attendance will be documented on

the manifest before unloading at school. For afternoon routes, rider attendance will be

documented on the manifest before the bus leaves the school.

0 When the bus arrives at the school each student shall have their temperature taken upon entry

of the school by a Touchless Infrared Thermometer. If a student is participating in a special

program (NKU, Gateway, etc.) where their day does not start in their home school, the bus driver

or bus monitor shall be responsible to take their temperature before departing using a hand

held thermometer. Students with a temperature of 100.4 or higher shall not be permitted to

remain at school. Parents/Guardians of these students shall be immediately notified.

Bus passes shall not be granted for children not assigned to a particular bus route outside of

any extenuating circumstances approved by the building principal.

¢

O« O«

O«

Q¢ O¢ O« O«

O«

Transportation Staff

Drivers and Monitors

Drivers and monitors will have temperature scans and complete any employee health screening per
district protocol. Drivers that start from their home shall follow the same protocol and report
temperatures that are greater than 100.4 degrees to their designated supervisor. All drivers and
monitors will wear a face mask or face shield unless they are unable to do so and have been provided
with a doctor’s excuse. Staff shall use gloves for any direct contact with a student.

Bus Garage Employees
All employees will maintain social distancing to the extent possible. They should enter through one
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door and exit through a different door if available. Employees shall wear a mask unless they are unable
to do so and have been provided with a doctor’s excuse. All garage employees will clean and sanitize
surfaces and shared tools daily. Shared tools need to be sanitized between use by different people.

Idle Buses/Between Runs

Employees will wear a face mask any time they are inside a bus, even if it is for maintenance or
cleaning. Surfaces and high-touch areas should be cleaned and disinfected between runs. Hand
sanitizer quantity shall be checked before each run to ensure adequate amounts for use. Ventilate the
bus to maintain air circulation when possible.

All drivers shall have sanitizing sprays and towels available to them, but will not store sanitizer or
aerosol cans on the bus for safety reasons. All cleaning supplies must be out of the reach of students.

Food Service

Multiple meal service methods during a single meal service may need to be utilized with different
groups of children within the school building. Methods may include serving meals in classrooms,
serving meals in other areas in the building such as the gym, and providing grab and go meals in the
cafeteria or hallway. The district will continue to provide meals to students who attend in-person
classes and will plan to provide meals to enrolled students that do not attend in-person classes in the
fall. KCSD is committed to safely feeding students the following protocols to promote student/staff
safety. Each school will offer grab and go meals for currently enrolled students for both breakfast and
lunch who may be receiving instruction virtually/synchronously. It is recommended that school
leadership meet with the cafeteria manager to develop the specific times and location for this grab and
go opportunity as well as the plan that will enable all students to have access to meals while complying
with all guidelines of the meal service environment outlined below, as well as providing a duty free
lunch for staff.

Staff

0 Food service staff will wear masks and gloves at all times. Food service staff will have adequate
training relevant to their assigned duties with an emphasis on the procedures for hand-washing,
proper glove use, personal hygiene, serving safe food to students with food allergies, and
cleaning and sanitizing food contact surfaces.

Food service staff will revise the food safety plan that is already on file after decisions are made
through collaboration with the principal on how meals will be served.

0 Only kitchen staff and delivery personnel will have access to the kitchen and behind the serving
lines.

Food Service staff will create a delivery schedule with vendors that reduces/eliminates contact
with staff, ensuring only one delivery is received at a time, and ensuring all required health and
safety guidelines for deliveries will be followed.

O«

O«

Meal Service Environment
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0 Multiple meal service methods during a single meal service may need to be utilized with
different groups of children within the school building. Methods may include serving meals in
the cafeteria, classrooms, serving meals in other areas in the building such as the gym, and
providing grab and go meals in the cafeteria or hallway.

0 Limited menu options will be implemented to enable processes, as well as lunch rotations to be
streamlined as much as possible. (i.e. all high schools used to have six options and that will now
be reduced to 2)

O All students will be offered a hot meal or boxed salad for lunch.

0 All students will be offered a hot meal or cereal bar for breakfast.

O Breakfast will be served in the first period classroom and will be delivered to 1% period

classroom by staff. Once the school year starts, the cafeteria manager will need a list of all 1%
period teachers and the number of student meals needed in that class. Principals and cafeteria
managers can develop a process around this breakfast procedure at each school.

0 Students will wear a mask except when eating and must be 6 feet or more apart to lower the
mask. Schools will schedule and utilize space following this standard.

0 Students will be assigned seats and must sit in assigned seat and all chairs should face the
same direction.

0 Staggering meal service periods so that arrival and dismissal times limit the amount of contact
between students in high-traffic situations.

0 Hand Sanitizer will be provided in appropriate locations in the service area and cafeteria.

0 Ensure adequate sanitation occurs between each lunch for tables or other surfaces when
multiple groups of students will consume meals in the same location. This step will cause
adjustments to a lunch schedule if eating in the cafeteria or other multipurpose space.

O Provide floor markings to ensure adequate distancing between students.

0 Eliminate any student self-service of food items. There will be a visual display for students to see
any al la carte item offered.

O A district menu will continue to be published identifying allergens.

O Eliminate share tables and sharing of any food.

O Where feasible, use disposable food service items (utensils, dishes).

0 Plans to accommodate students with disabilities or allergies will continue to be implemented.

_jutoyvuv]z Xkgyupun Ykgs _ky}pik Quiyvutku{!

Families can pick up meals for enrolled students at any of the seventeen district schools. Meal pickup
times vary by location (Kenton County Virtual Meal Pickup Schedule). Families are asked to pre order
meals for pickup the following week (Virtual Meal Pickup Order Form).

Budgeting and Financial Operations
The district will develop and follow protocols for tracking cost and expenditures for possible
reimbursements including school meals, personal protective equipment, technology purchases etc.

Team Kenton 2020-21 Re-Entry Guidance Document www.kenton.kyschools.us 38



http://www.kenton.kyschools.us/

V. Co/Extra-Curricular Activities

The district will follow all state and local public health officials, and Kentucky High School Athletic
Association (KHSAA), and Kentucky Music Educators Association (KMEA) guidance for all students.

KHSAA Frequently Asked Questions

O This is an updated frequently asked question document from KHSAA.

Guidance for Return to Competitive Sports

Requirements for Schools Hosting Events

In order to host events within the Governor's guidelines, Kenton County School District has created an
event plan which adheres to KHSAA and Healthy at Sports guidance and has been reviewed by the
NKY Health Department. [{lpz!pewvy{gu{{v!yktkthky {og{'wgy{pipwg{pvulpu! zwvy{zpz!g!wyp}sknk!gu g luv{!
g'ymo{!gz!pz! g{{kujguik!g{!z] 10! gu! kK}ku{!lt is imperative all staff and patrons follow the guidance
outlined in the event plan.

|

“ok!k}ku{!'wsgu!pz! gu! g{{kew{! {Vv! gsv~!wg{yvuz!{v!zglksj!g{{kuj!zwvy{pun'k}ku{z ! ck!gyk!iv]u{pun!vu!
vy wofyvuz! {v! ghpjk! hj! {ok! n]pgksiukz! guj! {ykg{! z{gll! kulvyipun! {ok! n]pjksukz! ~{o! ykzwki{! guj!
wg{pkuik Wg{'guj!{pk {ok!WO_P!vhzky}kz!n|pj ksukz!uv{'hkun!lvssv~kj'hij!z{gll!vy!'wg{yvuz ! ~Kk!~ps!
uv{lokzp{g{k{v!isvzk!k}ku{z!{v!wg{yvuz ! ~ok!zglk{j'guj'okgso!vi!v |y ivet|uy;j!gyk{vvitwvy{gu{{v!
|z {v wkyty{ uvu, ivewsgguik vl v]y k}ku{ wsgu !!

Il

The KCSD Event Plan, reviewed by the NKY Health Department states the following:

KCSD is limiting capacity at indoor and outdoor events based on the number of athletes participating in
the event.!
0 Each athlete and coach from the home and the opposing team will have the option to purchase
2 tickets. Unused tickets will not be available to the general public. Tpno ziovvs Ivv{hgss 1z {ok!
sgynkz{ k}ku{ ovz{kj. ~opz tkiovj ~ps gssv~ Ivy uv tvyk {ogu (## wkvwsk pu {ok z{gujz
Each school will post the number of patrons, plus essential personnel permitted at the event.
Per the NFHS Guidance for Opening up High School Athletics, individuals should be grouped
into tiers from essential to non-essential to decide which tiers will be allowed at an event with
the recommended tiering of individuals:
3 Tier 1 (Essential): Athletes, coaches, officials, event staff, medical staff, security
3 Tier 2 (Preferred):
Y Media
Yy  Limited Squad of Cheerleaders (No more than 15 for high school and 10 for
middle school)
Yy~ Limited Squad of Band Members (No more than 30 for high school and 20
Yy

O¢ O«

for middle school)
Opposing teams may not bring cheerleaders or band members.
3 Tier 3 (Non-essential): Spectators, vendors
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If schools cannot guarantee proper social distancing and cleaning requirements are met
between games for double and triple headers, games must be scheduled on separate dates.

No tickets will be sold at the gate. No all-sports passes will be available or accepted.

Schools will use an electronic system for presale tickets. Schools will determine how tickets will
be distributed. This information will be communicated by the school before the event.

Separate visitor and home sections, if not already clear, will be marked accordingly.

Patrons will NOT be able to change sides they are seated on once they have entered the venue
as a part of social distancing efforts.

The Student Engagement Coordinator must approve the individual school event plan one week
prior to the event.

Mss z{gll }kujvyz guj wg{yvuz ~ss hk ziykkukj wypvy {v g{{kujpun g ivu{kz{"

O¢« O¢ O«

O¢ O« O<-<:

Proper PPE will be worn by staff, vendors, and patrons depending on job assignment.

Any individual with a temperature of 100.4 or higher will not be admitted.

All patrons will complete a standard COVID-19 checklist with name and contact information and
will not be permitted to attend if symptomatic. Each school will designate a person to review the
checklists completed by the patrons before the event.

Jz{guipun pz ykx|ykj ~pf{o {ok k 1kw{pvu vl peekjpgfk Igtsi !
Soaal distancing signage and clearly marked patron areas will be provided.
Separate entrance and exit areas will be made available at all events where possible.
Patrons will be expected to respect others by social distancing.

_{agll guj \g{yvuz —pss hk ykx]iykj {v ~kgy g tgzr !
o]

O¢ O«

O«

If staff and/or patrons remain stationary and can maintain social distancing (currently 6 feet or
more) while outdoors, a mask can be lowered as long as no persons are walking around or
transitioning to another spot.

Masks must remain in place for all indoor events.

Any time staff and/or patrons move, they must wear a mask unless exempt due to medical
waiver.

If a patron is medically exempt from wearing a mask, they must present at the gate with a
statement on the physician's letterhead with the patron’s name, date of birth, medical reason for
the exemption, signature and printed name of the physician, and date of the exemption. The
patron will be given a sticker to designate he/she is not required to wear a mask.

The Governor’s mandate will be posted at the entrance.

\vaky zgup{g{pvu pz kzzkufpgs !

Special attention will be given to food/vendor sales and restroom sanitation throughout every
contest.

Additionally, hand-sanitizer will be made available and handwashing highly encouraged for both
staff, vendors, and patrons.

If concession stands are operated at the event, only prepackaged foods and drinks may be
sold.

Rvyl opno! ziovvs! kK}ku{z ! z{] Jku{z! nygg k! ,!guj! Jugky! —pss! hk! ykx Jpykg!{v! zp{! ~p{o! wgyku{z! vy! Igtys;!
tkthkyz !
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